2019-2020 Distiricti Goals

Distiricti: Distiricti 105SE

Constitiutional Area: Europe

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 35% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Offcer ttraining process

| will encourage tthe Disttrictt GLT Coordinattor tto include Club Offcer ttraining in tthe GAT developmentt plan and tto reportt
tthe completted ttraining

| will supportt and promotte Club Offcer learning eventts

Addittonal actton ittems tto achieve tthis goal

Conttnue tto provide offcer ttraining att our annual Spring Forum eventt

Encourage parttcipatton on RLL and ALL Insttttuttes

Organise specialistt ttraining ffor tthe new Cabinett positton off Regional Club Liaison Lions

PLEASE NOTE - Many offcers are nott new tto ttheir role and consider tthemselves experienced rettred managers tthus

ttraining upttake is somettmes low

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 70% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

| will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Region and Zone Chairperson ttraining process

| will encourage my Disttrictt GLT Coordinattor tto include Region and Zone Chairperson ttraining in tthe GAT developmentt
plan and tto reportt tthe completted ttraining

| will supportt and promotte RegiofZone Chairperson ttraining eventts

| will encourage my Disttrictt GLT Coordinattor tto apply ffor Leaderhship Developmentt Funding tto offsett tthe costt off Zone
Chairperson ttraining

Addittonal actton ittems tto achieve tthis goal
Spring Forum will include Zone Chair ttraining butt we will also organise specialistt ttraining ffor tthe new Regional Club
Liaison Lions which will include tthe Zone Chairs tto maximise jointt working and cooperatton

As tthe RCL role is inttended tto be 21 year role tthis specialistt ttraining will be repeatted on an annual basis

PLEASE NOTE - We will be dispensing witth Region Chairs nextt year in ffavour off tthe new Regional Club Liaison Offcers
Many ZCs will nott be new tto ttheir role and consider tthemselves experienced rettred managers tthus ttraining upttake is
somettmes low. We will nott be appointtng Region Chairs butt will insttead appointt a new role off Regional Club Liaison
Lions.

LEARNING FOR EVERY LION
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Lions Leadership institiuties

During tihe 2019-2020ffiscal yeay tihe distiricti will identiffiyqualiffied candidaties tio apply ffior local
and Lions Clubs Intiernational sponsored institiuties in our area

Action Itiems:

| will ensure my disttrictt tteam understtands ttheir role in identtffying qualiffed candidattes ffor insttttuttes.

Custiom goal and action itiems

Incorporatte in tthe specialistt ttraining ffor RCLs enhancementt off fface tto fface recruittmentt skills

Consider tthe inttroductton off an Auttumn Training programme tto promotte tthe consttttuentt partt$ il lethseoff Service so as tto build
knowledge and encourage greatter parcipatton amongstt Clubs and tthose willing tto ttake on Disttrictt wide roles in tthese.areas

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stt Quartter 20
2nd Quartter 40
3rd Quartter 40
4tth Quartter 50

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 150 new members.

Action Itiems:

My disttrictt will esttablish) club branch(es).

My disttrictt will inducf} new Lions under 40 years old.

My disttrictt will organize att leagftmembership growtth events).

My disttrictt will use and promotte membership resources tto achieve our gdake. Justt Ask Guide, Club Membership
Chair Guide witth inductton ideasCommunitty Needs Assessmenftand Membership Developmentt Granit
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NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 0 0
2nd Quartter 1 25
3rd Quartter 0 0
4tth Quartter 1 25

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 2 new clubs.

Witih a minimum offi 50 chartier members.

Action Itiems:

MEMBER RETENTION
Drops
1stt Quartter 20
2nd Quartter 55
3rd Quartter 20
4tth Quartter 55

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 150 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.
My district will use the Club Quality Initiative to support member retention
My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.

Additional action items to achieve this goal:

Will attempt development of simplified District materials based on LCI guides.

Rather than survey former members we will use a combination of exit interviews and research of remaining

members to determine the reasons for any loss.

Introduction of 3 year role of Regional Club Liaison Lions to enhance Club support, Zone interaction and promote

and encourage new membership, enhanced retention and new club formation.
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NET GROWTH GOAL

150 + 50 - 150 =

50

FY New Members + FY Chartter Members - FY Rettentton Goal

NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 150000 people.

Action Iltiems:

My disttrictt will use and promotte service resources tto achieve our gdak. Service Projectt Planners Club and

Communitty Needs AssessmenttDeveloping Local Parttnerships and Fundraising Guide).

| will encourage clubs in my disttrictt tto work ttogetther tto collaboratte on ttheir service projectts tto maximize tthe impactt in
ttheir communitty

Addittonal actton ittems tto achieve tthis goal

Will seek tto develop simpliffed Disttrictt matterials based on LCI guides

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 1850 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 75 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

I will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty off tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Addittonal actton ittems tto achieve tthis goal
Will seek tto develop simpliffed Disttrictt matterials based on LCI guides

Custiom goal and action itiems

| will seek tto dettermine service acttvitty summaries on a Montthly basis

PLEASE NOTE - This goal is conttngentt on knowledge off how tto intterogatte MyLCl tto provide
Disttrictt wide summaries off service acttvitty

I should be grattefful tto receive an appropriatte conttactt witthin LCI tto
assistt witth tthe necessary knowledge ttransffer
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LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 1% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:

FUNDRAISE

During tihe 2019-2020ffiscal yeag | will partiner witih our LCIF Distiricti Coordinatior tio raise3UB0000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttrictt will raise US {} tto supportt Campaigri00: LCIF Empowering Service.

Addittonal actton ittems tto achieve tthis goal
PLEASE NOTE - THE FIGURE OF 1 ENTERED IN BOX ONE OF THE GOAL STATEMENT IS FALLACIOUS IT HAS ONLY BEEN
ENTERED TO ALLOW THE FORM TO BE SUBMITTED. THE TRUE FIGURE IS O.

| cannott supportt tthe goal tto promotte personal donattons by members in my Disttrictt as Lions in tthe UK work witthin ttheir
Clubs tto raise ffunds some off which are used tto supportt many LCIF projedfesry ffew choose tto make personal
conttributtons directt tto LCIF

Iff | was tto suggestt tthey should do so | would probably become tthe shorttestt serving Disttrictt Governor

However, Att tthe end off tthe ye@®% off Clubs will understtand tthe impactt off our Foundatton and will supportt tthe
Foundatton witth Club donattons

Att tthe Disttrig#039;s Conventton in February 2020, ttme wil be devotted tto expand on tthe work off LCIF and encourge
conttnuing and pottenttally grettaer supportt ffrom Clubs in tthe Disttrictt

ADVOCATE

In tihe 2019-2020ffiscal yeay 60% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action ltiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes ffor LCIF and grantt opporttunittes available tto us
I will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% off projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding ffor ffutture ffunding

Spring Forum ttraining will include ttraining on tthe use off MyLCl

PLEASE NOTE - | cannott sign up tto actton ittezhas | am advised MyLion is nott GDPR compliantt

Custiom goal and action itiems

I am concerned tthatt nott all Clubs in tthe Disttrictt reportt ttheir service tthrough.Mwiilliconttnue tto explain tthe value off such
reporttng and urge all Clubs tto do so and tthis will be partt off my agenda and tthatt off my DG tteam att all Club visitts

PLEASE NOTE - This is conttngentt on tthe currentt concerns which existt in tthe Multtple Disttrictt over GDPR being resolved
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